
 
 

 
 

Virtual Programming Course Outlines – Part I 

 

Please note that the format of individual course elements and anticipated video lengths may change,  
pending the recording and editing of each session. 

Launch Date:  July 15 

Intermediate to Advanced Grant Writing, Managing, and Reporting: Approaches to 
Becoming More Successful 
Partner: Appalachian State University  

Description: Grant writing is a critical funding lifeline for many organizations.  However, access to funding is 
a significant challenge to continued professional and institutional growth for many organizations led by 
young entrepreneurs, as well as civic and public management leaders in Africa.  This workshop is designed 
for those who have at least some proposal writing experience.  Participants will learn how to research and 
respond to grant opportunities; develop and maintain relationship with funders; implement and manage 
funded projects; and report on and share impact stories of funded projects. 

Learning Objectives 

1. Identify the five stages of a project cycle and the “five R’s” of grant seeking. 
2. Learn how to prepare an organization to apply for and pursue grant opportunities. 
3. Learn the importance of researching funding organizations to determine the fit of a given 

opportunity/funder with one’s organizational mission and objectives. 
4. Learn the importance of and identify strategies for building and maintaining relationships with 

funders, prospective collaborating organizations, and community partners. 
5. Learn effective storytelling strategies to identify needs, propose solutions, and outline 

implementation plans. 
6. Identify key elements of successfully managing a grant project and avoiding common pitfalls. 
7. Identify seven main elements of final grant project reports. 

Core Content Format 

• Asynchronous: Twelve-part video lecture series (10 minutes each); four panels with Mandela 
Washington Fellowship Alumni (20 minutes each); moderated discussion board during initial two 
weeks 

• Live: None 
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Resilient Leadership: Overcoming Setbacks and Helping Your Team Thrive 
Partner: The Presidential Precinct  

Description: Resilience is a characteristic of high-performing leaders that enables them to sustain positive 
energy under pressure; cope with disruption, uncertainty, and change; recover from setbacks; and help their 
teams advance and thrive.  

Learning Objectives 

1. Articulate the five paradigm shifts of Authentic Excellence, a framework for values-based flourishing 
in leadership, and gain insight into how to apply these shifts to one’s own leadership practice.  

2. Gain insight into real-world examples of resilient leadership from Precinct colleagues and identify at 
least four specific practices of resilient leaders that can be adapted for one’s own use. 

3. Gain insight into what leadership resilience and mindfulness look like in an African context and apply 
specific practices for self-care and anxiety reduction. 

Core Content Format 

• Asynchronous: Six-part video lecture series (10 minutes each); three-part roundtable discussion with 
community leaders (20 minutes each); audio interview with Mandela Washington Fellowship Alumni 
(35 minutes); moderated discussion board during initial two weeks 

• Live: None 

Launch Date:  July 29 

Public Health Communication Strategies: Increasing the Effectiveness of Your 
Messaging in a Crisis 
Partner: University of Georgia  

Description: There is a critical need for community leaders who can effectively communicate public health 
guidance and risk information.  Public health communications, particularly those undertaken in a crisis, 
need to engage individuals and communities in clear, effective, and meaningful ways.  A large and growing 
body of evidence indicates that the most effective communications account for local needs, values, and 
resources, with particular concern for how those needs, values, and resources impact behavior during times 
of crisis.  

This topic will (1) provide participants with an overview of key principles of effective public health 
campaigns and crisis communication; (2) introduce participants to key community engagement concepts 
and insights for adapting public health campaigns and communications to local needs, values, and 
resources; and (3) identify ways to apply principles of crisis communication to change behavior and improve 
public health crisis outcomes. 
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Learning Objectives 

1. Identify common types of public health crises and principles of effective public health crisis 
communications. 

2. Compare strategies and approaches for providing information and guidance in a public health crisis 
and using communication to foster behavior change. 

3. Understand how to apply crisis and behavior change communication principles and approaches to 
address specific challenges and community needs. 

4. Identify necessary components of effective public health campaigns and understand how SWOT 
analysis can be applied to public health campaign planning. 

5. Learn how to identify and engage key stakeholders in one’s own community. 

Core Content Format 

• Asynchronous: Four-part video lecture series (10 minutes each); one moderated panel with Mandela 
Washington Fellowship Alumni; two moderated Q&A sessions (pre-recorded videos, 10 minutes 
each); eight interviews with Mandela Washington Fellowship Alumni (5 minutes each) 

• Live: None 

Mapping Public Health Crises: Geographic Information Systems (GIS) Resources 
Partner: University of California, Davis  

Description: This program will introduce participants to a variety of existing GIS applications and resources 
critical to better understanding the COVID-19 pandemic, including: observing and predicting the spread of 
the disease; mapping death rates per capita; visualizing the distribution of existing medical facilities and 
locations of high-risk populations; and connecting those in need of food with those offering to deliver 
donations from a local food bank.  This course will equip participants with the knowledge and resources 
necessary to utilize powerful spatial analysis and visualization tools to identify local solutions. 

Learning Objectives 

1. Understand GIS benefits and capabilities relevant to business and public management applications, 
with a focus on public health.  

2. Identify relevant problems that may be addressed using GIS tools. 
3. Learn about tools and strategies for identifying appropriate data sets and mapping applications to 

solve complex problems, and access resources that can be used in participants’ home contexts. 
4. Understand how local disaster responses may be facilitated by readily available GIS tools, and learn 

how to access and apply these tools in local communities. 
5. Learn how GIS tools are being used by a Fellowship Alumnus to address local challenges in West 

Africa, and develop the ability to create an online GIS dashboard for participants to observe 
conditions in their own countries. 
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Core Content Format 

• Asynchronous: Six-part video lecture series (10 minutes each); three-part expert interview with 
American GIS company (20 minutes each); three-part case study interview with Mandela Washington 
Fellowship Alumni (20 minutes each); three-part panel with American experts (20 minutes each); one 
technical demonstration with corresponding PDF instructions for creating a GIS dashboard 

• Live: None 

Navigating a Business in Uncertain Times: Strategies to Ensure Your Enterprise’s 
Long-Term Success 
Partner: Drake University  

Description: Business uncertainty and accompanying risk are inevitable, as has been clearly illustrated 
across the globe during the past few months.  What can a business owner do to mitigate that risk?  This 
course will address types of risk and strategies for planning for disruption.  The session will begin with 
identifying the common categories of risk: is the risk preventable, strategic, or external?  What level of 
control can we maintain?  How might the response vary for each category?  The second component will then 
develop strategies using the “four R's:” reliability, robustness, resilience, and redundancy.  This topic will 
conclude with a panel discussion highlighting relevant experiences of Fellowship Alumni.  Throughout the 
course, participants will develop their own strategies for navigating business uncertainty. 

Learning Objectives 

1. Understand the categories of risk (preventable, strategic, and external), and reflect on what each risk 
would look like for participants’ personal enterprises.  

2. Understand and apply the “four R's” to participants’ individual businesses. 
3. Record lessons learned and best practices from Fellowship Alumni. 

Core Content Format 

• Asynchronous: Four-part video lecture series (15 minutes each); panel with Mandela Washington 
Fellowship Alumni (20 minutes) 

• Live: None 
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Launch Date:  August 12 

Countering Disinformation: The Role of Media and Trusted Sources in a Crisis 
Partner: Lehigh University 

Description: This course will explore the varied roles and vantage points of media sources during a time of 
crisis and uncertainty.  Participants will heighten their awareness of bias and disinformation and its impact, 
exploring ways to understand as well as overcome bias/disinformation and build trusted, transparent 
sources.  Participants will also reflect on their own media and communication roles as individual leaders in 
local/regional/global contexts and will frame personal intentions for the coming year. 

Learning Objectives 

1. Explore the varied roles and vantage points of media sources during a time of crisis and uncertainty, 
including local media, public and traditional news media, high-profile leaders, online platforms and 
connectors, and social influencers. 

2. Heighten awareness of bias and disinformation and its impact and explore ways to understand as 
well as overcome bias/disinformation and build trusted, transparent sources. 

3. Reflect on individual media and communication roles in local/regional/global contexts, and frame 
personal intentions for the coming year. 

Core Content Format 

• Asynchronous: Four-part industry expert roundtable (15 minutes each); four-part video lecture series 
(15 minutes each); panel with Mandela Washington Fellowship Alumni (20 minutes) 

• Live: None 

Identifying Market Needs and Gaps: Building Your Business During a Crisis 
Partner: Rutgers, the State University of New Jersey  

Description: During a crisis, understanding the principles of supply chain management and crisis leadership 
are essential for identifying key needs for mitigation, rapid response, and orderly recovery.  Identifying these 
needs is challenging in an ever-shifting market, and requires innovative thinking and leadership to identify 
new needs.  An adaptive business strategy is necessary for attracting and sustaining the financial resources 
needed to support an enterprise—and its surrounding community—through a crisis.  Once a business 
becomes profitable, strategic investment that supports flexibility will allow the entire enterprise to grow and 
prosper.  This course will provide participants with tools to build a resilient business model that includes 
crisis management, innovative decision-making, and leadership. 
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Learning Objectives 

1. Identify basic processes and tools to create successful and sustainable supply chains.  
2. Understand how interconnected networks, channels, and node businesses work together in a supply 

chain, and identify supply chain deficits and feedback for building resilience into participants’ own 
enterprises. 

3. Understand the role of marketing and describe the major types and stages of consumer buying 
behavior.  Identify how marketing strategy and marketing mix must evolve and adapt to match 
consumer behavior and perceptions, product lifecycles, and the competitive environment. 

4. Acquire strategies to remain productive while maintaining control over access to corporate 
resources (especially during times of limited resources due to a local or global emergency). 

5. Develop and/or expand networks to better access capital opportunities.  Develop personal decision-
making criteria and apply these to build personal Decision Analysis Tools. 

6. Identify other individuals who can fill participants’ business gaps through a forum networking 
activity. 

Core Content Format 

• Asynchronous: Five-part video lecture series (15 minutes each); two-part industry expert roundtable 
(15 minutes each); moderated discussion board during two-week launch 

• Live: None 

Launch Date:  August 26 

Food Security in Crisis: Addressing Availability through Resource Management and 
Mobilization 
Partner: Purdue University  

Description: Food insecurity—particularly among marginalized groups—has become exacerbated by COVID-
19.  Measures to curb the virus have restricted movements, disrupted supply chains, and undercut the four 
pillars of food security: availability, access, utilization, and stability.  Impoverished individuals, whose 
livelihoods are highly dependent upon the informal sector, have seen their markets collapse and suffered 
from subsequent widespread hunger.  As economic activity is re-initiated, opportunities are surfacing for 
participants to assume leadership in reducing food insecurity in Africa. 

Learning Objectives 

1. Understand the key drivers of food insecurity exacerbated by COVID-19 and discuss approaches for 
assessing impacts and resolving hunger. 

2. Identify ecosystems that can mobilize people and entities. 
3. Identify potential sources of assistance from the public, private, and non-profit sectors at local, 

national, and international levels. 
4. Formulate strategies for developing proposals and implementing projects to reduce food insecurity. 
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Core Content Format 

• Asynchronous: Three-part video lecture series (20 minutes each) 
• Live: None 

English as a Second Language, Part I: Toolkit for Professional Success 
Partner: The University of Texas at Austin  

Description: This toolkit will be presented in modules that provide links to a variety of ESL materials for high-
intermediate to advanced English language learners.  These resources will guide participants through a self-
paced improvement of their speaking, listening, reading, writing, and grammar skills.  A downloadable 
document will be available for each targeted skill that will summarize the resources presented throughout 
the module and will enable continued offline learning for participants.   

Learning Objectives 

1. Users with high-intermediate to advanced levels of English-language proficiency will improve their 
English-language skills, with a focus on one or more of the following: speaking, listening, reading, 
writing, and grammar. 

Core Content Format 

• Asynchronous: Online toolkit comprised of videos, online resources, and self-assessments 
• Live: None 
 

Launch Date: September 9 

Prosper Africa: U.S. Government Resources to Promote Resiliency and Growth 
Partner: Rutgers, the State University of New Jersey  

Description: This course will introduce participants to the nature and goals of the Prosper Africa initiative.  
Participants will be presented with resources to take advantage of the initiative’s entrepreneurial 
opportunities through a series of lectures, case studies, and expert interviews from the Rutgers Business 
School, the New Jersey business community, and beyond.  Participants will also be presented with a 
customizable tool to assist in preparing their enterprises to take advantage of Prosper Africa initiatives.  In 
addition, an offline forum will allow participants to learn more about opportunities and broaden their 
networks, thus furthering the development of a global entrepreneurial community in Africa. 
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Learning Objectives 

1. Understand the goals and objectives of Prosper Africa and identify means to take advantage of 
Prosper Africa opportunities.  

2. Self-assess business objectives and readiness and identify government-sponsored business 
opportunities and the mechanisms/business models necessary to capture them.  

3. Develop a checklist for executing a successful business deal, including follow-up and growth 
strategies. 

4. Connect participants’ businesses to the local business environment and develop new market 
narratives that bring positive and more effective investments. 

5. Identify contact points to access necessary resources to execute an enterprise or deal and develop 
an investment opportunity database (by business category) that aligns with U.S. business interests. 

Core Content Format 

• Asynchronous: Five-part video lecture series (15 minutes each); one expert interview video (15 
minutes) 

• Live: None 
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